


 
 
 
 
 

 

Rouss City Hall                              Telephone:           (540) 667-1815 
15 North Cameron Street                             FAX:          (540) 722-3618 
Winchester, VA  22601                             TDD:          (540) 722-0782 
                               Website:   www.winchesterva.gov 
 

MEMORANDUM TO: MAYOR AND COUNCIL 
 
FROM:   JIM O’CONNOR AND MARY BLOWE 
 
DATE:    APRIL 26, 2011 
 
SUBJECT:   2012 PROGRAM OF SERVICES  
 
 
  Enclosed please find the proposed Program of Services for Fiscal Year 2012. 
 
 There are no new revenue sources in this budget. We were able to balance this budget 
with a strategic blend of expenditure reductions and revenue increases due to current economic 
conditions. The City will continue to monitor our revenues throughout fiscal year 2012 to ensure 
they are meeting our targets along with our continual process of monitoring our expenditures.  
 
 City staff has focused this budget document towards the following goals provided to us 
by City Council: 
 

 Improvement of median family income 
 Improvement in education for graduation rates, job readiness, general education 

development rate, and adult education. 
 Improvement in economic development in job creation, sales tax revenue, and 

average salary 
 Police to maintain high levels of satisfaction 
 Fire to meet National Fire protection Standards. 
 Downtown Focus; vibrant, sustainable downtown including focus on major 

investments, safety and an increase in occupancy of ground floor spaces. 
 Continued Infrastructure Investment 
 
Council must also be cognizant of other City capital needs such as a new Radio System 

for the Emergency Communications Center, currently in the Capital Improvement Plan to be 
funded from bonds in FY 2012 in the approximate amount of $1,000,000. Other road and 
transportation priorities on the horizon range from more enhanced traffic signalization to the 
extension of Hope Drive and various other needs such as equipment replacement across City 
departments and Information Technology improvements. City staff is eager to enlist the help of 
City Council members and citizens via the Information Technology Committee to help us 

“To provide a safe, vibrant, sustainable community while striving to constantly improve  
the quality of life for our citizens and economic partners.” 



 
 
 
 
accomplish our IT initiatives.  The City has an outstanding Bond Reimbursement resolution to 
reimburse up to $20 Million for schools renovations. No debt service for this project is in this 
proposed budget.  There is currently an approximate 2.5% increase in this program for employee 
increases. This allows us to incorporate a new pay plan and getting those employees who are 
below their pay scales to the minimum of their scale. Those who meet that criteria will receive an 
average 2.5% increase based on merit and those with salaries above $70,000 will receive an 
average of 1% increase.  It is our hope that during the next budget cycle City Council will 
incorporate the second phase of the pay plan and try to move employees toward the midpoint of 
the new pay grades. Council is commended for approving the pay plan adjustments and being 
proactive to reward our City employees for a job well done.  
 

In this program of services, there is an allocation of $225,000 from the City’s funds to 
help offset the increased costs of Health insurance to the employees. The City will pay 
approximately half on the necessary increases.  The revised 2012 proposal of $70,800,000 is 
$1,994,000 greater than the approved FY 2011 budget and includes the following: 
   

Revenue changes: 
General Property Taxes 160,000$                   
Other Local Taxes 387,000                     
Other Revenue (133,500)                    
Miscellaneous Revenue 697,500                     
599 Police funds reduction (29,000)                      
Grants Revenue 464,500                     
CDBG Revenue 625,000                     
Registrar reduction (6,000)                        
State Aid to Locality Reduction (Constitutional Offices) (15,000)                      
Commonwealth Attorney Position (State Revenue) 43,500                       
Fund Balance (200,000)                    
                                                    Total 1,994,000$                 
 
Expenditure changes: 

 

Add Back FY11 Personnel reductions & Salary Changes 814,906$                   
OPEB Increase 26,530                       
Parking Increase 5,000                         
Combine Grants Fund with General Fund 475,200                     
Add CDBG Department to General Fund 625,000                     
Health Insurance Increase 225,000                     
VRS Line of Duty Benefit 45,000                       
Outside Agency Increases 112,250                     
3 new positions (2 Firefighers & 1 Paralegal) 139,972                     
Personnel & Benefit Reductions (762,207)                    
Pay plan Adjustment 335,000                     
Department Operating 457,047                     
Decrease Capital Improvements (200,000)                    
Tax Relief for the Elderly (25,000)                      
Transfer to Grants Fund (46,598)                      
City Debt (233,100)                    
                                         Total 1,994,000$                  

   

“To provide a safe, vibrant, sustainable community while striving to constantly improve  
the quality of life for our citizens and economic partners.” 



 

Operational funding for schools remains at the same level in FY 2012 as it was in FY 
2011.  The City’s budget has increased in part due to a new GASB pronouncement, we are being 
encouraged to consolidate many of our funds. This will be useful in reporting of budget numbers 
to our citizens. This has been a task that has been on the horizon to accomplish for some time 
and we are proud to display that this year.  

 
We are very fortunate to be able to fund IT projects $250,000 this year as well as a Senior 

Network Engineer position and an ECC communications Specialist I position. Other departments 
were given funds for vehicles and equipment. There are two firefighter positions added in the 
budget to work towards our goal to meet National Fire Protection Standards in the future.  

 
 City CIP expenditures (General Fund Operating) for 2012 include the following projects: 

 
  Green Circle & Traffic Improv   $  75,000 
  Equipment Replacement      225,000 
  Sidewalk Replacement      500,000 
            
     Total:    $800,000 
 
 Outside Agencies were held constant in this budget, no new applicants were funded. 
Juvenile Detention Center costs are decreasing as the number of residents continues to decline. 
Regional Jail numbers continue to decline and there is no funding for Detox in this budget.  
 
 There is no fund balance being used for operations in this program of services for FY 
2012. Please note that there is still a transfer of $1,600,000 from the Utilities fund to balance this 
budget. With large capital expenditures in the Utilities fund, the general fund may see this 
decrease over the coming years.  

   
 The final Public Hearing of the proposed program of services for FY 2012 has been 
scheduled for Tuesday June 14, 2011 for your adoption.  
 
 
 

 
 



Our Mission
To provide a safe, vibrant, sustainable 
community while striving to constantly improve 
the quality of life for our citizens and economic 
partners.

Our Vision

To be a city of choice to live, work, and visit.

Our Objective

To provide be! er, more effi  cient service to the 
citizens of Winchester through feedback from 
our citizens and monitoring our service delivery 
eff ectiveness.



Budget Overview 

 

 Revenue & Expenditure Summary by Fund 

 Outside Agency Requests for Funding Summary 

 Five-Year Capital Improvement Plan Summary 



Revenue & Expenditure Summary by Fund

FY 2011 FY 2012 FY 2012
2009 2010 Amended Proposed Budget

Actual Actual Budget Budget Incr/(Decr)

CITY FUNDS
111     General

Revenues 68,440,686    67,124,846    71,176,930    70,800,000    (376,930)        
Expenditures 74,360,623    70,375,827    71,176,930    70,800,000    (376,930)        
Surplus/(Deficit) (5,919,937)     (3,250,981)     -                 -                 -                 

112    Recreation
Revenues 2,559,667      2,618,568      2,703,650      2,590,000      (113,650)        
Expenditures 2,896,547      2,683,170      2,703,650      2,590,000      (113,650)        
Surplus/(Deficit) (336,880)        (64,602)          -                 -                 -                 

114    OTDB
Revenues 151,624         161,532         163,500         161,000         (2,500)            
Expenditures 159,362         156,709         163,500         161,000         (2,500)            
Surplus/(Deficit) (7,738)            4,823             -                 -                 -                 

211    Human Services
Revenues 4,079,529      4,252,793      7,996,980      7,668,000      (328,980)        
Expenditures 4,089,461      4,251,544      7,996,980      7,668,000      (328,980)        
Surplus/(Deficit) (9,932)            1,249             -                 -                 -                 

212    CSA Pool Fund*
Revenues 2,182,106      1,695,536      -                 -                 -                 
Expenditures 2,180,209      1,704,163      -                 -                 -                 
Surplus/(Deficit) 1,897             (8,627)            -                 -                 -                 

213    CSA Early Intervention*
Revenues 133,800         418,706         -                 -                 -                 
Expenditures 133,800         418,706         -                 -                 -                 
Surplus/(Deficit) -                 -                 -                 -                 -                 

221     City Grants Fund**
Revenues 690,262         631,162         -                 -                 -                 
Expenditures 662,450         631,162         -                 -                 -                 
Surplus/(Deficit) 27,812           -                 -                 -                 -                 

222     CDBG**
Revenues 260,054         135,421         -                 -                 -                 
Expenditures 325,405         226,176         -                 -                 -                 
Surplus/(Deficit) (65,351)          (90,755)          -                 -                 -                 

223     Housing Choice Voucher Program*
Revenues 139,455         107,946         -                 -                 -                 
Expenditures 94,771           114,125         -                 -                 -                 
Surplus/(Deficit) 44,684           (6,179)            -                 -                 -                 

224     Housing Fund**
Revenues 44,569           50,884           -                 -                 -                 
Expenditures 84,592           74,397           -                 -                 -                 
Surplus/(Deficit) (40,023)          (23,513)          -                 -                 -                 

*These funds were combined in FY2011 with the Human Services Fund (211).
**These funds were combined in FY2011 with the General Fund (111).
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Revenue & Expenditure Summary by Fund (continued)
FY 2011 FY 2012 FY 2012

2009 2010 Amended Proposed Budget

Actual Actual Budget Budget Incr/(Decr)

241     Highway Maintenance
Revenues 3,074,998      3,098,839      3,765,000      3,801,000      36,000           
Expenditures 2,911,885      3,240,181      3,765,000      3,801,000      36,000           
Surplus/(Deficit) 163,113         (141,342)        -                 -                 -                 

242     Transit  

Revenues 1,732,840      944,882         1,035,000      1,005,000      (30,000)          
Expenditures 910,510         948,030         1,035,000      1,005,000      (30,000)          
Surplus/(Deficit) 822,330         (3,148)            -                 -                 -                 

271     EMS
Revenues 892,586         824,436         875,000         884,000         9,000             
Expenditures 745,202         791,424         875,000         884,000         9,000             
Surplus/(Deficit) 147,384         33,012           -                 -                 -                 

281     Tourism 
Revenues 255,635         259,294         255,000         231,000         (24,000)          
Expenditures 295,654         253,595         255,000         231,000         (24,000)          
Surplus/(Deficit) (40,019)          5,699             -                 -                 -                 

291     Law Library
Revenues 26,879           50,045           30,000           30,000           -                 
Expenditures 27,726           30,253           30,000           30,000           -                 
Surplus/(Deficit) (847)               19,792           -                 -                 -                 

292     Parking Authority
Revenues 790,570         731,774         1,682,000      1,122,000      (560,000)        
Expenditures 1,041,981      1,202,604      1,682,000      1,122,000      (560,000)        
Surplus/(Deficit) (251,411)        (470,830)        -                 -                 -                 

293     Asset Forfeiture**
Revenues 43,804           19,225           -                 -                 -                 
Expenditures 47,855           24,313           -                 -                 -                 
Surplus/(Deficit) (4,051)            (5,088)            -                 -                 -                 

312     CIP
Revenues 4,642,828      5,496,325      2,176,000      2,897,000      721,000         
Expenditures 5,460,432      5,646,360      2,176,000      2,897,000      721,000         
Surplus/(Deficit) (817,604)        (150,035)        -                 -                 -                 

531     Utilities Operating
Revenues 32,859,340    38,643,396    16,874,000    18,305,000    1,431,000      
Expenditures 38,796,642    26,198,225    16,874,000    18,305,000    1,431,000      
Surplus/(Deficit) (5,937,302)     12,445,171    -                 -                 -                 

535     Utilities CIP
Revenues 25,220,067    13,152,670    19,100,000    17,380,000    (1,720,000)     
Expenditures 16,228,890    24,321,781    19,100,000    17,380,000    (1,720,000)     
Surplus/(Deficit) 8,991,177      (11,169,111)   -                 -                 -                 

**This fund combined in FY2011 with the General Fund (111)
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Revenue & Expenditure Summary by Fund (continued)
FY 2011 FY 2012 FY 2012

2009 2010 Amended Proposed Budget
Actual Actual Budget Budget Incr/(Decr)

633     Employee Benefits 

Revenues 2,996,566      3,174,723      3,530,000      4,010,000      480,000         
Expenditures 3,211,743      3,436,383      3,530,000      4,010,000      480,000         
Surplus/(Deficit) (215,177)        (261,660)        -                 -                 -                 

643     Equipment

Revenues 906,086         1,191,877      1,015,000      987,000         (28,000)          
Expenditures 995,677         1,042,462      1,015,000      987,000         (28,000)          
Surplus/(Deficit) (89,591)          149,415         -                 -                 -                 

644     Other Post Empl Benefits

Revenues 200,864         204,144         235,000         252,000         17,000           
Expenditures 198,000         199,000         235,000         252,000         17,000           
Surplus/(Deficit) 2,864             5,144             -                 -                 -                 

773     NW Reg Jail Auth Capital Fund

Revenues 1,034,863      1,139,948      1,136,000      1,128,000      (8,000)            
Expenditures 1,756,626      1,138,174      1,136,000      1,128,000      (8,000)            
Surplus/(Deficit) (721,763)        1,774             -                 -                 -                 

774     FWSA

Revenues 3,633,710      3,333,514      3,993,000      3,924,000      (69,000)          
Expenditures 3,633,713      3,333,514      3,993,000      3,924,000      (69,000)          
Surplus/(Deficit) (3)                   -                 -                 -                 -                 

776     NRJDC Operating  Fund

Revenues 2,514,937      2,491,488      2,604,000      2,550,000      (54,000)          
Expenditures 2,328,415      2,318,365      2,604,000      2,550,000      (54,000)          
Surplus/(Deficit) 186,522         173,123         -                 -                 -                 

Total City Revenue 159,508,325  151,953,974  140,346,060  139,725,000  (621,060)        
Total City Expenditures 163,578,171  154,760,643  140,346,060  139,725,000  (621,060)        

Total City Surplus/(Deficit) (4,069,846)     (2,806,669)     -                 -                 -                 

SCHOOLS FUNDS
920     School Cafeteria  Fund

Revenues 1,588,384      1,804,284      1,820,581      1,778,105      (42,476)          
Expenditures 1,689,834      1,802,275      1,820,581      1,778,105      (42,476)          
Surplus/(Deficit) (101,450)        2,009             -                 -                 -                 

921     School Operating  Fund
Revenues 43,202,513    42,902,783    41,111,746    41,686,912    575,166         
Expenditures 43,211,085    42,905,291    41,111,746    41,686,912    575,166         
Surplus/(Deficit) (8,572)            (2,508)            -                 -                 -                 
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Revenue & Expenditure Summary by Fund (continued)
FY 2011 FY 2012 FY 2012

2009 2010 Amended Proposed Budget
Actual Actual Budget Budget Incr/(Decr)

922     Federal Grants  Fund
Revenues 1,852,801      3,319,719      4,188,358      2,940,804      (1,247,554)     
Expenditures 1,852,808      3,319,719      4,188,358      2,940,804      (1,247,554)     
Surplus/(Deficit) (7)                   -                 -                 -                 -                 

923     Textbook  Fund
Revenues 153,652         502,189         479,966         300,000         (179,966)        
Expenditures 191,930         275,477         479,966         300,000         (179,966)        
Surplus/(Deficit) (38,278)          226,712         -                 -                 -                 

930     School Fund Raising Fund
Revenues 3,749,473      4,331,757      1,590,057      200,000         (1,390,057)     
Expenditures 11,203,397    4,831,024      1,590,057      200,000         (1,390,057)     
Surplus/(Deficit) (7,453,924)     (499,267)        -                 -                 -                 

931     School Capital Improvements Fund
Revenues 1,859,672      1,791,308      1,702,711      53,000           (1,649,711)     
Expenditures 1,353,497      1,725,476      1,702,711      53,000           (1,649,711)     
Surplus/(Deficit) 506,175         65,832           -                 -                 -                 

932     School Construction Fund
Revenues 40,607           -                 -                 -                 -                 
Expenditures 630,049         -                 -                 -                 -                 
Surplus/(Deficit) (589,442)        -                 -                 -                 -                 

951     School Insurance Fund
Revenues 3,799,140      3,913,753      4,597,775      4,626,000      28,225           
Expenditures 3,730,368      3,532,586      4,597,775      4,626,000      28,225           
Surplus/(Deficit) 68,772           381,167         -                 -                 -                 

952     Facilities Maintenance Fund
Revenues 1,105,125      1,124,285      1,217,066      1,205,704      (11,362)          
Expenditures 1,119,148      1,124,083      1,217,066      1,205,704      (11,362)          
Surplus/(Deficit) (14,023)          202                -                 -                 -                 

98X     Scholarship Funds
Revenues 48,516           97,110           112,100         112,100         -                 
Expenditures 64,783           75,108           112,100         112,100         -                 
Surplus/(Deficit) (16,267)          22,002           -                 -                 -                 

Total Schools Revenue 57,399,883    59,787,188    56,820,360    52,902,625    (3,917,735)     
Total Schools Expenditures 65,046,899    59,591,039    56,820,360    52,902,625    (3,917,735)     

Total Schools Surplus/(Deficit) (7,647,016)     196,149         -                 -                 -                 

CITY & SCHOOLS

TOTAL REVENUE 216,908,208  211,741,162  197,166,420  192,627,625  (4,538,795)     
TOTAL EXPENDITURES 228,625,070  214,351,682  197,166,420  192,627,625  (4,538,795)     

TOTAL SURPLUS/(DEFICIT) (11,716,862)   (2,610,520)     -                 -                 -                 
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FY 2009 
Actual

FY 2010 
Actual

FY 2011 
Budget

FY 2012 
Request

Recom-
mendation

Incr/(Decr) 
FY2011

Children's Services

Apple Country Head Start -                       2,000          2,000 -                              -   (2,000)       

Boys & Girls Club -                     10,000        10,000        20,000         10,000 -            

Discovery Museum         23,750 -                     10,000        25,000         10,000 -            

Fremont Street Nursery -                       5,000        10,000        10,000         10,000 -            

Winchester Day Nursery -                       5,000        10,000        10,000         10,000 -            

Youth Development Center -              7,000          10,000        10,000                10,000 -            

Total Children's Services 23,750 29,000 52,000 75,000         50,000 (2,000)      

Downtown Development
Shenandoah Apple Blossom Festival           4,750 -              -                       5,000                 -   -            
Virginia Commission of the Arts Grant -                     10,000        10,000 10,000                10,000 -            
Old Court House Civil War Museum         24,375        20,719        15,719        25,000                 -   (15,719)     
Win-Fred Co Historical Society         93,125        79,156        79,156        79,156         57,400 (21,756)     
Total Downtown Development       122,250      109,875      104,875      119,156         67,400 (37,475)    

Disadvantaged Citizens
Blue Ridge Legal Services -                             -                  -            3,000                 -   -            
Coalition for Racial Unity -              -              -                     11,000                 -   -            
Concern Hotline -              -              -                       5,000                 -   -            
Healthy Families -                       3,000        10,000        10,000         10,000 -            
Literacy Volunteers -              -              -                       5,000                 -   -            
Northwestern Community Services       227,358      183,307      183,307      183,307       183,307 -            
Our Health, Inc         23,750        23,750        20,188        25,000         20,188 -            
The Laurel Center -              3,000          3,000          5,000                    3,000 -            
Winchester Health Department       206,452      247,926      223,133      257,884       257,884 34,751      
Total Disadvantaged Citizens       457,560      460,983      439,628      505,191       474,379 34,751     

Elderly Services
Shenandoah Area Agency on Aging         28,500        20,000        20,000        60,000         20,000                -   
Total Elderly Services         28,500        20,000        20,000        60,000         20,000                -   

Other Agencies
CFFW Regional Jail 3,409,081   3,199,650   3,388,829   3,495,106      3,495,106 106,277    
Detox       185,220        90,000                -                  -                   -   -            
Win-Fred Co EDC         72,000                -          72,000        72,000         72,000 -            
Handley Library       405,291      385,026      385,026      385,026       385,026 -            
Handley Library - Capital                 -                  -                  -          52,000         52,000 52,000      
Lord Fairfax Community College   23,437        29,212        26,291        31,255                31,255 4,964        
Lord Fairfax EMS Council 8,306          8,306          8,306          8,306                    8,306 -            
LF Soil and Water Conservation 950             -              -              4,500                    1,000 1,000        
NSV Regional Commission         15,078        15,078        15,078 15,078                15,078 -            
NW Regional Juvenile Detention Center 381,830      347,458      294,224      255,957            255,957 (38,267)     
S.P.C.A.       125,000      115,000      115,000      200,000       115,000 -            
Tourism       100,500      100,500      100,500      100,500       100,500 -            
Winchester Regional Airport 12,251        10,413        10,413        10,413                10,413 -            
Winchester Regional Airport - Capital 42,773        22,800        57,000        48,000                48,000 (9,000)       
Win-Fred Metropolitan Planning Org 10,531        7,668          22,000        22,000                22,000 -            
Total Other Agencies 4,792,248  4,331,111  4,494,667  4,700,141  4,611,641  116,974     

TOTAL AGENCIES 5,424,308   4,950,969   5,111,170   5,459,488   5,223,420   112,250      
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City of Winchester Five-Year Capital Improvement Plan 

Project Funding Prior Total
Description Source Years 2012 2013 2014 2015 2016 Future Project

General Government

New Radio System VRA 1,000,000   2,000,000   2,000,000   5,000,000      

Fire Burn Building Bonds 2,500,000   2,500,000      

Regional Hazmat Unit  Gen Fund 150,000      150,000         

JJC Improvements  Gen Fund 125,000      1,500,000   1,625,000      
 Other 125,000      1,500,000   1,625,000      

City Hall Backup Generator  CIP Fund 375,000      375,000         

Court Square Plaza  Gen Fund 100,000      150,000      100,000      350,000         

Green Circle  Federal 2,000,000   200,000      500,000      500,000      500,000      500,000      4,200,000      
 Gen Fund 753,000      50,000        125,000      125,000      125,000      125,000      1,303,000      

Storm Drainage Improvement Gen Fund 800,000      800,000         
Other 1,500,000   1,500,000   1,500,000   1,500,000   10,000,000    16,000,000    

Traffic Signal Improvements State 1,700,000   1,700,000      
Federal 200,000      200,000         
Gen Fund 4,650,000   25,000        300,000      300,000      450,000      5,725,000      

S Loudoun/Abrams Drainage State 250,000      2,000,000   2,250,000      
CIP Fund 10,000        25,000        35,000           

Intersection Improvements Gen Fund 300,000      300,000      600,000         

Spring Street Other 600,000      600,000         

Hope Drive Extension Bonds 3,000,000   5,500,000   8,500,000      
Gen Fund 100,000      100,000         

Meadow Branch Ave Ext Other 4,000,000   4,000,000      

Featherbed Lane Improvemen Gen Fund 750,000      750,000         

Valley Ave Drainage State 5,500,000      5,500,000      
Gen Fund 100,000         100,000         

Weems Lane Widening Bonds 6,500,000      6,500,000      

Shawnee Drive Improvements Bonds 2,000,000      2,000,000      

Papermill Road Improvements Bonds 3,500,000      3,500,000      

Tennis Court Resurfacing  CIP Fund 37,000        37,000           
 Other 18,000        18,000           

Outdoor Pool Sand Filter  CIP Fund 86,000        86,000           

Parks ADA Phase #1  CIP Fund 146,000      146,000         

Parks ADA Phase #2 Gen Fund 241,000      241,000         

Amphitheater Renov Gen Fund 125,000      125,000         
Other 1,000,000   1,000,000      

Parks Refuse Truck Gen Fund 85,000        85,000           

Athletic Field Renovations Gen Fund 200,000      200,000      250,000      100,000      750,000         

Outdoor Pool Sprayground Gen Fund 265,000      265,000         
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City of Winchester Five-Year Capital Improvement Plan 

Project Funding Prior Total
Description Source Years 2012 2013 2014 2015 2016 Future Project

Parks Waterline Repl Bonds 1,750,000   1,750,000      

Sidewalk Replacement State 500,000      500,000      1,000,000      
Gen Fund 500,000      500,000      1,000,000   1,000,000   1,000,000   1,000,000   2,000,000      7,000,000      

Equipment Repl Refuse Gen Fund 170,000      175,000      345,000         
Equipment Repl/HwyMaint Gen Fund 300,000      225,000      205,000      375,000      250,000      230,000      1,000,000      2,585,000      

Replacement Buses Federal 301,387      400,000      416,000      1,117,387      
State 18,340        50,000        52,000        120,340         
CIP Fund 57,007        50,000        52,000        159,007         

Transit Admin Bldg Federal 32,000        560,000      592,000         
State 1,600          70,000        71,600           
Gen Fund 6,400          70,000        76,400           

Total General Government 10,919,734 4,122,000   12,976,000 13,065,000 12,170,000 9,705,000 30,600,000    93,557,734  

Utilities

Water main Replacements Bonds  25,000,000  10,000,000    5,000,000    6,000,000    6,000,000    6,000,000     75,000,000    133,000,000 

Equipment Replacement Reserves         90,000       150,000       150,000       150,000       150,000       1,000,000        1,690,000 

Water Storage Tank 
Replacement Bonds    4,000,000        4,000,000 

Reserves       250,000           250,000 

Demolish Old Digesters Operating          750,000           750,000 

Water Treatment Plant 
Upgrades Bonds  20,000,000    5,000,000      25,000,000 

New Maintenance Facility Bonds    6,000,000        6,000,000 
State       125,000           125,000 
Reserves       175,000           175,000 

Dam Structural Repairs Reserves       100,000       500,000           600,000 

Sewage Lift Station 
Replacement Reserves       550,000       550,000       550,000       1,000,000        2,650,000 

Total Utilities  45,000,000  15,390,000 11,150,000   7,050,000 11,200,000   6,700,000     77,750,000   174,240,000 

Total Capital Improvements  55,919,734  19,512,000 24,126,000 20,115,000 23,370,000 16,405,000   108,350,000   267,797,734 

Funding Summary Prior FY2012 FY2013 FY2014 FY2015 FY2016 Future Total

Gen Fund 6,366,407   800,000      3,696,000   4,215,000   2,702,000   2,205,000   3,100,000      23,084,407    
Bonds 45,000,000 16,000,000 15,500,000 9,750,000   13,000,000 11,500,000 87,000,000    197,750,000  
State 2,219,940   925,000      2,070,000   52,000        -              5,500,000      10,766,940    
Federal 2,333,387   800,000      1,060,000   500,000      916,000      500,000      6,109,387      
Contr/Other 18,000        1,625,000   4,600,000   5,500,000   1,500,000   10,000,000    23,243,000    
CIP Fund 704,000      25,000        729,000         
Utilities 265,000      150,000      1,050,000   1,200,000   700,000      2,750,000      6,115,000      

    Total 55,919,734 19,512,000 24,126,000 20,115,000 23,370,000 16,405,000 108,350,000  267,797,734

City of Winchester Fiscal Year 2012 Budget



FY 2011 FY 2012 FY 2012
FY 2009 FY 2010 Amended Proposed Budget
Actual Actual Budget Budget Inc/(Decr)

REVENUES

GENERAL PROPERTY TAXES 33,555,619 33,665,641 33,716,500 34,056,500 340,000
OTHER LOCAL TAXES 25,209,373 24,052,051 24,762,000 24,968,500 206,500
PERMITS, PRIVILEGE FEES 284,781 392,290 259,300 274,000 14,700
FINES AND FORFEITURES 159,077 147,721 152,200 152,000 (200)
USE OF MONEY 406,971 260,704 250,000 250,000 0
CHARGES FOR SERVICES 242,362 261,887 248,500 240,500 (8,000)
MISCELLANEOUS REVENUE 149,265 175,712 146,500 847,000 700,500
RECOVERED COSTS 1,443,981 924,241 864,000 736,000 (128,000)
NON-CATEGORICAL AID 2,659,254 2,831,277 2,887,000 2,872,000 (15,000)
SHARED EXPENSES 1,701,210 1,552,140 1,569,000 1,597,500 28,500
STATE CATEGORICAL FUNDS 1,314,144 1,211,720 1,664,000 1,335,000 (329,000)
FEDERAL CATEGORICAL FUNDS 14,795 25,733 805,759 931,000 125,241
NON-REVENUE RECEIPTS 1,299,854 1,623,729 3,852,171 2,540,000 (1,312,171)

GENERAL FUND REVENUES 68,440,686 67,124,846 71,176,930 70,800,000 (376,930)         

EXPENDITURES

PERSONNEL SERVICE 13,430,270 13,113,000 13,387,163 13,949,296 562,133          
FRINGE BENEFITS 4,725,711 4,683,854 5,163,752 5,415,022 251,270          
CONTRACTUAL SERVICES 1,888,492 1,473,167 2,201,217 2,244,791 43,574            
INTERNAL SERVICES 310,366 300,623 333,466 334,310 844
OTHER CHARGES 8,215,450 7,723,950 9,145,030 8,512,379 (632,651)
CAPITAL OUTLAY 195,708 63,047 273,000 310,000 37,000
DEBT SERVICE 10,006,816 9,923,590 9,694,900 9,461,800 (233,100)
TRANSFERS 35,587,810 33,094,596 30,978,402 30,572,402 (406,000)

GENERAL FUND EXPENDITURES 74,360,623 70,375,827 71,176,930 70,800,000 (376,930)         

Note:  Grants Fund, CDGB Fund, Housing Fund, and Asset Forfeiture Fund were combined
            with General Fund in FY 2011.

City of Winchester Fiscal Year 2012 Budget

General Fund 111 Revenue & Expenditure Summary by Category
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City of Winchester Fiscal Year 2012 Budget

Revenue by Sources
Total Revenue : $ 70,800,000
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FY 2011 FY 2012 FY 2012
FY 2009 FY 2010 Amended Proposed Budget
Actual Actual Budget Budget Inc/(Decr)

REVENUES

USE OF MONEY 80,049 149,371 158,000 150,000 (8,000)
CHARGES FOR SERVICES 607,476 577,980 686,000 662,000 (24,000)
MISCELLANEOUS REVENUE 24,542 24,530 0 0 0
STATE CATEGORICAL FUNDS 7,636 0 0 0 0
NON-REVENUE RECEIPTS 1,839,964 1,866,687 1,859,650 1,778,000 (81,650)

RECREATION FUND REVENUES 2,559,667 2,618,568 2,703,650 2,590,000 (113,650)

EXPENDITURES

PERSONNEL SERVICE 1,169,973 1,125,241 1,162,500 1,202,404 39,904
FRINGE BENEFITS 395,483 394,981 433,600 458,471 24,871
CONTRACTUAL SERVICES 309,034 462,152 323,675 280,850 (42,825)
INTERNAL SERVICES 13,116 9,333 1,000 1,000 0
OTHER CHARGES 562,211 461,272 560,275 532,075 (28,200)
CAPITAL OUTLAY 100,500 30,400 47,000 0 (47,000)
DEBT SERVICE 19,439 199,791 175,600 115,200 (60,400)
TRANSFERS 326,791 0 0 0 0

RECREATION FUND EXPENDITURES 2,896,547 2,683,170 2,703,650 2,590,000 (113,650)

City of Winchester Fiscal Year 2012 Budget
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City of Winchester Fiscal Year 2012 Budget

Revenue by Sources
Total Revenue : $ 2,590,000
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